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SUMMARY 

Boston Borough Council is one of fifty local authorities across the country to be invited to apply 

for funding through the MHCLG Community Champions Programme. This funding is available to 

help local areas to diversify, enhance and accelerate community engagement opportunities to 

best support communities identified as being disproportionately at risk from Covid-19.  

The programme seeks to enable local areas to accelerate, enhance and target community 

engagement opportunities to increase trust and confidence in public health messaging, improve 

engagement and take up of messaging and initiatives, to develop and build community insight 

and relationships and to develop a vital feedback mechanism to understand what works, what 

doesn’t and what can be done differently at a local and national level.  

Following an application via an expression of interest was required, Boston Borough Council has 
been allocated a grant of £494,800. The funding will need to be committed by 31 March 2021. 
Delivery of activities can extend beyond 31 March 2021, with the expectation of all funded activities to 
have begun a reasonable level of implementation by 30 June 2021. 

Due to the speed of the decision making process surrounding this award, MHCLG required 

formal consent from the Council to accept this offer and the Chief Executive was required to use 

urgency provisions contained within the Constitution. Cabinet Members are asked to note the 

Chief Executive agreed to receive £494,800 Community Champions Funding and to delegate to 

the Assistant Director for Housing Wellbeing; spend of this funding in line with the associated 

community champions grant agreement, in consultation with the Portfolio Holder for Housing 



 

 

and Communities and Portfolio Holder for Finance. 

 

RECOMMENDATIONS 

It is recommended that  Cabinet Members: 

1. Note the Chief Executive agreed to receive £494,800 Community Champions Funding 

from MHCLG and signed a Memorandum of Understanding with MHCLG 

2. Delegate to the Assistant Director for Housing Wellbeing, spend of this funding in line 

with the associated community champions grant agreement; in consultation with the 

Portfolio Holder for Housing and Communities and Portfolio Holder for Finance  

 

REASONS FOR RECOMMENDATIONS 

To receive external funding and allocate this for the benefit of communities in Boston. This 

funding will enable us to enhance, accelerate and target our efforts to improve health and 

wellbeing across Boston Borough. 

 

OTHER OPTIONS CONSIDERED 

None – this funding will enable us to enhance, accelerate and target our efforts to improve 

health and wellbeing across Boston Borough.  

 

REPORT 

 
1. Boston Borough Council is one of fifty local authorities across the country to be invited to apply 

for funding through the Community Champions: Local Authority Fund.  

 

1.1. The Community Champions: Local Authority Fund aims to support a range of interventions 

to build upon, increase or improve existing activities to work with residents who are most 

at risk of Covid-19 - helping to build trust and empower at-risk groups to protect 

themselves and their families. The broader aim is to reduce the impact of the virus on all 

communities, beyond just the target areas that we will work with through this scheme  

 

 

2. This funding is available to help local areas to diversify, enhance and accelerate community 

engagement opportunities to best support communities identified as being disproportionately 

at risk from Covid-19.  

 

2.1. This fund is to support people shown to be most at risk from Coronavirus (COVID-19) 

including those from an ethnic minority background, disabled people and others to follow 

safer behaviours and reduce the impact of the virus on themselves and those around 

them.  

 



 

 

 

2.2. The programme seeks to enable local areas to accelerate, enhance and target community 

engagement opportunities to increase trust and confidence in public health messaging, 

improve engagement and take up of messaging and initiatives, to develop and build 

community insight and relationships and to develop a vital feedback mechanism to 

understand what works, what doesn’t and what can be done differently at a local and 

national level. 

 

 

3. Through the Community Champions Fund, the Government wishes to achieve the following 

outcomes for communities: 

 

 Increased sense of personal responsibility to follow safe behaviours 

 Increased trust in public health messaging  

 Improved awareness of who or where to go for help 

 Improved awareness of pathways and services to effect positive change and alleviate 
hardship 

 Improved awareness of community leaders and opportunities to engage with activities they 
can offer or facilitate 

 Increased feeling that they are being understood and their insights being fed into local and 
national Covid019 response 

 

4. Although not a competitive bidding process; an expression of interest was required. This has 
been submitted and Boston Borough Council has been allocated a grant of £494,800.  

4.1. The funding will need to be committed by 31 March 2021. Delivery of activities can extend 
beyond 31 March 2021, with the expectation of all funded activities to have begun a reasonable 

level of implementation by 30 June 2021.Details of the allocation are contained within the 
report.  

 

5. Boston Borough Council has proposed Government an integrated model with four 
interdependent strands: 

 Communications and engagement 

 Community support and resilience 

 Community Champions network 

 Empowering Healthy Communities Programme Board  
 



 

 

 

5.1  Through this programme we will develop, strengthen and enhance community 

engagement via trusted representatives of and who are connected to our communities; 

utilising ‘spheres of influence’ to create trust, confidence, impact. As a programme of our 

existing Strategic Health Group (SHG), our Empowering Healthy Communities (EHC) 

programme will motivate and empower communities. 

5.2  This is a welcome opportunity for Boston, for the council and its partners to accelerate 

and diversify engagement with our communities and much needed at a time of high levels 

of infection across the country, implementation of enhanced community testing and 

vaccination. Our proposed approach is reflective of the needs of our communities now 

and in the future. Based on our learning, evidence base and also informed by previous 

programmes of work; this proposal also incorporates ways in which to enable longer term 

improvements in engaging most effectively with our communities and to achieve greater 

diversity of local leadership. 

6. Boston Borough Council will receive funding to deliver this programme from January 2021. 

Funding will need to be committed within the current financial year and work to progress this 

and to have an impact will require a partnership response 

6.1  Funded projects are expected to: 

 

 Build residents’ confidence to integrate and engage more widely in their local communities 
and mix with people from different backgrounds. 
 

 Adopt approaches to engagement that supports social connection to the local area and 
builds confidence to use local amenities and services.  
 

 Provide practical solutions to overcome barriers, such as supporting those experiencing 
digital exclusion.  
 

 Be targeted using the best available national and local sources of evidence of need.  
 

 Exhibit good governance and the collection of robust evidence to enable measurement of 
progress in achieving the Funds aims.  
 

 Deliver genuine value for money with robust programme management.  



 

 

 

6.2  An overview of projects and initiatives to be funded in Boston Borough can be found at 

Appendix A. Please note, we do have some flexibility to make changes to respond to local 

needs or impact of any Covid related restrictions that may impact delivery. The project 

plan will be overseen by a steering group / project group.  

6.3  A copy of the Memorandum of Understanding can be found at Appendix B  

 

CONCLUSION 
 
This is a welcome opportunity for Boston, for the council and its partners to accelerate and 

diversify engagement with our communities and much needed at a time of high levels of infection 

across the country, implementation of enhanced community testing and vaccination.  

 

FINANCIAL IMPLICATIONS 
 
This programme is fully externally funded and spend would be in line with the grant agreement 
between MHCLG and Boston Borough Council. 
 
MHCLG will provide £494,800 funding to Boston Borough Council via powers given under Section 31 of 
the Local Government Act 2003 (‘section 31 grant’), in the expectation that funding is used to deliver the 
agreed objectives of the Community Champions: Local Authority Fund programme 
 
 

LEGAL IMPLICATIONS 

In accordance with the provisions of the grant, the funding must be spent in line with the grant 

conditions 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None  

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

The Community Champions Programme seeks to reduce inequalities by increasing insight and 

engagement and to maximise opportunities, accessibility and take up of public health messaging 

and initiatives (such as testing, vaccination, self-isolation) and support.  Accessibility forms a key 

part of our strategy and we will review and respond to data, insights, feedback and public health 

messaging at all times – our approach will need to continually evolve to meet the needs of our 

communities.  

 

  



 

 

 

OTHER IMPLICATIONS  

This work forms an important part of our Covid19 response.  

 

CONSULTATION 

No formal consultation. However, initial engagement with community leaders has been well 

received, effective and will continue to shape our engagement strategy and activity plans to ensure 

the success of this programme.  

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A 

APPENDIX B 

Project Overview 

Grant Agreement – Community Champions  

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body 

 

REPORT APPROVAL  

Report author: Michelle Howard 

Assistant Director, Housing & Wellbeing 

Signed off by: Rob Barlow, Chief Executive  

Approved for publication: Cllr Martin Griggs  

 

 


